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1. INTRODUCTION 

1.1 Background 

At the request of the Director of the National Disaster Centre (NDC) and the United Nations Resident 

Coordinator (RC) as the Co-chairs of the Disaster Management Team (DMT), the OCHA Regional Office for 

Asia and the Pacific (ROAP) led the facilitation of an inter-agency simulation exercise in Papua New Guinea 

(PNG) on 25 and 26 September 2014.  

Back in 2011, ROAP implemented a series of workshops and planning initiatives in PNG under the umbrella of 

the Minimum Preparedness Package (MPP)1, which helped to align and coordinate existing DMT activities. This 

process included a revision of the inter-agency Contingency Plan (CP). In 2012, OCHA facilitated a simulation 

exercise as the final MPP activity to test the level of learning from previously implemented workshops and 

planning events. A key recommendation from the 2012 simulation exercise referred to the need to regularly hold 

similar events for the DMT to maintain its functional preparedness levels.  

With the potential development of El Nino conditions in late 2014 and the onset of the Pacific cyclone season, 

the simulation exercise provided a productive platform to test current preparedness levels and to further 

strengthen collaboration between international and national disaster response structures. Finally, the exercise was 

an opportunity for the DMT and the Government to understand and utilize information provided by natural 

hazard monitoring and early warning agencies to inform planning processes. 

 

1.2 Simulation objectives 

The simulation exercise aimed at testing the DMT’s preparedness and response capacity, in support of the 

Government of PNG’s overall responsibility, to ensure an effective and coordinated response to disasters. The 

key agreed objectives for the simulation exercise were to: 

i. test the overall preparedness and response capacity of the humanitarian community; 

ii. simulate the activation of agencies’ business continuity plans and their impact on the emergency 

response; 

iii. reinforce leadership and partnership among DMT agencies, as well as strengthen their capacity 

to respond to emergencies in PNG; 

iv. test and clarify the functional arrangements and frameworks between the humanitarian 

community’s response procedures and those of the PNG Government; and  

v. identify the strengths, weaknesses and next steps for a coordinated approach to response 

preparedness in PNG. 

 

1.3 Methodology 

The exercise was held over one and a half days. The first day (25 September 2014) was the simulation exercise, 

involving all participants for approximately seven hours. This was followed by a half-day debriefing exercise on 

                                                           

1 The Minimum Preparedness Package (MPP) is a holistic approach to country-level response preparedness that follows latest 
humanitarian policy and principles. In 2011, the OCHA Regional Office for Asia and the Pacific launched the Minimum Preparedness 
Package (MPP) to strengthen DMT emergency preparedness and response capacity. Over a period of nine months, OCHA worked with 
DMT members to revise the Contingency Plan (CP), strengthen data preparedness and information management, improve needs 
assessment tools, draft the emergency communications strategy, generate advocacy messages as well as improve humanitarian 
reporting. 
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the following day (26 September 2014), during which recommendations were presented as next steps for 

preparedness planning in PNG.  

The current Inter-Agency Emergency Simulation Exercise methodology was adapted based on feedback from 

facilitation teams and participants from previous simulations conducted in 2014, including in Myanmar, 

Mongolia and Cambodia. Reflecting identified best practice, the facilitation team comprised IASC regional 

partners, including representatives from the OCHA Regional Office for Asia and the Pacific in Thailand, the 

OCHA Regional Office for the Pacific in Fiji, World Vision (Pacific Timor-Leste Office) and the National 

Disaster Centre. All facilitators provided input into the development and revision of injects and related materials. 

OCHA PNG provided substantial amount of information on the local context to inform the scenario development 

and revision of injects. 

The simulation scenario focused on the immediate response (first 2 weeks) to a severe earthquake, affecting the 

National Capital District and the Central Province. Information on the emerging situation was provided at the 

commencement of the simulation, with additional information provided throughout the day. The simulation was 

primarily conducted through paper-based injects (180 injects), but was complemented with role players 

undertaking a variety of functions, including press ambushes, briefings by the Ministry of Foreign Affairs and 

the emergency Controller, phone calls by headquarters colleagues, deployment of a technical surge support 

officer and “affected” communities calling for assistance. Participants were requested to maintain their usual 

roles and responsibilities and to follow normal operating procedures as much as possible.  

The exercise’s master truth scenario provides an overview of the simulation was generated based on an intensity 

map and scale provided by the Port Moresby Geological Observatory. 

 

1.4 Participants 

Overall, the simulation exercise drew good participation and interest from across the humanitarian community. 

About 50 colleagues attended. Participants included the NDC Director and Resident Coordinator, DMT 

principals and members, representatives from cluster and sectoral member agencies. Representatives also 

included the Department of Education, Department of Works, PNG Power Limited, the Royal PNG 

Constabulary, PNG Fire Service, the Australian High Commission and the Australian Defense Force. Local and 

international NGOs, including Care International, Caritas and World Vision, as well as members from the PNG 

Red Cross Society also attended. Four Provincial Disaster Coordinators also participated in the exericise. Please 

refer to Annex 1 for a full participants list.  

 

1.5 Results expected from the exercise 

The simulation was aimed at testing the humanitarian community’s preparedness and response capacity, 

functionality and interaction between the Government’s emergency response architecture and the processes 

outlined in the Contingency Plan. Throughout the exercise, a range of processes triggered particular response 

initiatives and products.  

Key deliverables for the DMT and the wider humanitarian community included: 

i. Activation of the Contingency Plan. 

ii. Formal activation of the cluster approach. 

iii. Activation of Business Continuity Plans.  

iv. Deployment of an initial needs assessment team (and the team’s constituents). 

v. Agreement on priority needs and clusters. 

vi. Indicative budget for a Preliminary Response Plan. 

vii. Agreement on a matrix of prioritized CERF projects. 

viii. Decisions on mobilization of mechanisms and tools (such as INSARAG, UNDAC etc). 
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ix. Coordination and key decisions taken with regional offices, entities and support networks. 

x. Issuance of at least two consolidated Situation Reports. 

xi. DMT-endorsed key advocacy messages. 

xii. Linkages between NDC and DMT response mechanisms. 

Key deliverables for the PNG Government included: 

i. Activation of the National Emergency Operation Centre and all its cells. 

ii. Activation of the National Disaster Committee to take key decisions on coordination, budgeting, 

response objectives and possible international humanitarian assistance. 

iii. Issuance of advice to the National Executive Council outlining the following: 

 Coordination structure and possible declaration of a “National Emergency”. 

 Recommendation on powers and functions of the Controller for when a “State of 

Emergency” is in force. 

 Agreed overall response objectives for the first 14 days. 

 Response Plan and Budget including requests for assistance from the private sector. 

iv. Agreement of a liaison network between Government sectors, DMT and possibly the military. 

v. Issuance of two Situation Reports covering all Government sectors to all partners including the 

Prime Minister of PNG. 

Key deliverables for the PNG Defense Force and foreign militaries included: 

i. Agreement on Command and Control Structure and Liaison Network. 

ii.  Identification of type of support to civilian response. 

 

 

2. DEBRIEFING 

Over recent simulations, the debriefing methodology has evolved to further promote interactivity and ownership. 

A number of sessions aimed at facilitating discussion on what participants experienced, observed and learned 

and at generating recommendations on improving response preparedness planning in PNG. The information 

below summarizes the key observations from the various sessions.  

 

2.1 Speed dating: Sharing experiences 

Lining up participants into two lines, participants formed pairs to discuss and share their responses to the 

following guide questions: what they did during the simulation; a positive experience; a situation they found 

challenging; and what they learnt.  

 

2.2 Reflective inferences: Observations and findings 

Allowing people to divide themselves into six thematic areas (strategic leadership, needs assessment/analysis, 

decision-making and response planning, coordination, information management, external communications), 

participants were asked to answer: what went well; and what could have been done differently. Participants 

discussed within smaller groups of approximately four to six people, reflecting their observations on flipcharts. 

The information below summarizes the key observations and findings from the six thematic areas.  
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2.2.1 General 

There was overall agreement that there was good participation and engagement for the duration of the simulation 

and that participants displayed a high level of mutual trust and professional respect towards each other. The 

simulation was a valuable opportunity for participants to exchange ideas and collaborate with various 

organizations. It provided an effective platform for testing participants’ knowledge of the various response 

procedures and processes available to them in their respective organizations.  

The exercise would have benefited from the participation of additional humanitarian players, including the 

members of the National Disaster Committee, Government line Ministries and churches. The exposure of 

provincial disaster managers was seen as a great opportunity to share experiences and to build their capacity. 

Colleagues from the provinces integrated well into the NDC structure. They suggested that similar exercises be 

available to replicate at the provincial level.  

The scenario was found to be realistic, well prepared and closely managed. The background knowledge of the 

exercise’s evolving time line, focusing on the first two weeks of the response, led to increased awareness and 

focus on the delivery of response processes. Taking advantage of technology, more role plays and site visits, 

would further improve the simulation methodology and reduce the current reliance on paper.  

 

2.2.2 Strategic Leadership 

Participants expressed overall satisfaction with the strategic leadership of the NDC and DMT, which was clearly 

enhanced by strong participation of both the NDC Director and the RC.  

Participants showed good awareness of the roles and responsibilities of the National Disaster Committee, the 

NDC and the DMT. In particular, they highlighted the clear linkage with the National Executive Council. While 

the role of the NDC was well understood, there was a lack of clarity and sense of ambiguity about the role of the 

Controller and the role of the NDC Director.  

Regular DMT updates and briefings enabled a strong focus on the real needs of affected people and life-saving 

activities to address them. This further enabled the prioritization of resources according to assessed needs on the 

ground. More could have been done to track and coordinate the delivery of aid on a regular basis.  

While DMT coordination and engagement with the Government improved over the course of the simulation 

there needed to be more visible coordination between the RC, DMT and the Government. This was made 

difficult given the absence of key Government decision-makers, including members of the National Disaster 

Committee. The exercise identified the need for greater clarity around Government standard operating 

procedures on the roles and responsibilities of the NDC as well as different line ministries with their sector focal 

points and cluster counterparts.  

 

2.2.3 Needs Assessment 

Participants felt that a good system was in place for conducting rapid needs assessment. There was sufficient 

capacity in country to conduct the assessment, which was enhanced by additional expertise of colleagues from 

the Provincial Disaster Centres.  

During the exercise, a competent team composed of representatives of all sectors, succeeded in quantifying 

needs in all clusters/sectors and to inform needs-based resource mobilization.  Participants questioned the late 

deployment of the assessment team, which should have happened within the first 72 hours of the response.  

OCHA’s ability to provide baseline data to inform assessments and support analysis was seen as beneficial. 

However, it was felt that the needs assessment process did not give equal attention and importance to all clusters 

and sectors, particularly to protection and nutrition.  
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More discussion needs to take place to make sure that the Government and the DMT are using one and the same 

template in an emergency. This includes agreed roles and responsibilities for data entry and analysis, and a 

greater understanding of who finalizes and approves the assessment report. Some participants would have liked 

to see a more comprehensive debriefing on the assessment mission. 

 

2.2.4 External communications 

In general, external communications worked well. Regular press briefings, twice a day, kept the momentum and 

reduced the management of media. Some participants mentioned that the role of media was downplayed during 

the exercise.  

Media releases on behalf of the DMT were always approved by at least one DMT co-chair. More could have 

been done to share these products widely.  

Participants felt that situational messaging to the public went well, evidenced by the notice boards regarding 

access to food, water and shelter.  

While the sitreps were comprehensive and seen as a tool to provide key communications issues across all 

sectors, they were disseminated without the awareness of the communications desk.   

The development of key messages worked well. Excellent content and the correct focus on details made up for 

the lack of availability of templates and understandable language for affected populations. Participants felt that 

beyond English, the use of local languages could be strengthened. The development of pre-prepared messages 

for the immediate onset period would assist in being more proactive. Additionally, the identification and training 

of international as well as national spokespeople and communications focal points would assist in ensuring the 

right information was communicated effectively and clearly. 

Participants suggested that more focus should have been paid to the use of social media and communicating with 

communities.  

 

2.2.5 Decision-making and response planning 

Participants felt that people communicated well among each other and sought information to support each 

other’s response actions. They highlighted the commitment and proactivity of the DMT and other partners, 

including clusters and donors, to assist the Government-led response. Financial resources were made quickly 

available. Participants regretted greater participation of additional Government actors and churches.  

OCHA produced the Who is Doing What Where (3W) matrix which helped mapping the activities of all 

responders. OCHA also provided information of all available pre-positioned stocks in-country. However, it was 

felt that this product was not distributed widely enough and required a joint DMT effort to update it.   

During the simulation, the DMT, with OCHA support, pushed hard to deliver key elements of the Humanitarian 

Programme Cycle, such as the Preliminary Response Plan. The DMT also discussed the use of Central 

Emergency Response Fund resources and the prioritization of life-saving activities.  

There was a lack of agreement on the use and utility of the inter-agency Contingency Plan. During the 

simulation some participants did refer to the Contingency Plan while many others did not, highlighting the 

inconsistency of its application during life-saving activities as well as its failure in guiding the overall response 

effort.  There was also a lack of agreement on the key milestones and the timeframe needed to achieve them. 

Having a phased approach with clear response objectives would have guided the planning of cluster/sector 

responses. 
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UN agencies activated their Business Continuity Plans (BCPs) promptly. However, few participants were able to 

actually access the Plan and identify key challenges in implementing priority activities. Some participants did 

not differentiate between the BCP and the DMT Contingency Plan.  

Decision-making and planning at the DMT level was enhanced by active NDC participation. While there is 

space to further clarify the roles and responsibilities of DMT members, the overall size and caliber of the DMT 

seemed to enhance strong meeting management and action-orientated decisions.  

 

2.2.6 Information management 

Generally, participants felt that information was shared in a timely manner.  To assist in the dissemination of 

information, greater clarity on the flow of information between the clusters and DMT would be beneficial. 

Information received by the Emergency Operations Centre (EOC) was adequate and sufficient, providing quick 

release of Government funds.  

Participants also felt that the regular DMT meetings were an effective way to both inform and share information 

and information management products.  

Participants appreciated the open and clear communication between all agencies with quick feedback and 

response loops.  

Requests for agency inputs prior to meetings, identification of Information Management Focal Points within 

Clusters, and updating emergency contact lists would facilitate greater information management and sharing. In 

particular, participants highlighted the need for an updated contact list of emergency focal points and their 

particular roles.  

Participants suggested that more could have been done to coordinate external funding and resource mobilization.  

Sharing information quickly with donors was identified as a beneficial way to assist in more rapid resource 

mobilization. 

During the exercise, there was a clear attempt to verify staff safety. Security information was disseminated but 

did not seem to influence approaches taken by various UN agencies. Furthermore, security information as well 

as process and updates are not currently inclusive of NGOs who are generally the frontline implementing 

partners.  

 

2.2.7 Coordination 

Coordination within clusters and sectors was generally seen as effective, with good pre-existing relationships 

providing a platform for stronger consultation and coordination. Clusters were able to prioritize tasks, using 

resources efficiently and collaboratively in most cases.  

At the same time, participants felt that coordination between the DMT and the Government could be improved. 

More discussion needs to take place to clarify the harmonization of clusters and government sectors while noting 

that not all clusters can be harmonized.  

While the Inter-Cluster Coordination (ICC) group was facilitated well and seen as action-orientated there was a 

need for improvement, particularly around the need for analysis across clusters/sectors and for better processes 

around funding prioritization and allocation.  

Participants suggested that the DMT should be represented in the EOC.  

 

 



7 

 

2.3 Decision-making: Recommendations 

Dividing participants again, this time by stakeholder groups (Government, RCO and OCHA, INGOs, UN 

Agencies, Others), groups were asked to identify two recommendations: one for the system as a whole; and one 

for their particular group. Each group provided their recommendations in the format below. Participants were 

then invited to rotate and visit other groups to review their recommendations and provide additional feedback.  

 

Recommendation Action needed Timeline Lead agency/ 

Responsible person 

Other agencies 

involved 

System/structure     

Organization     

 

Recommendations are summarized below with the full matrix of recommendations in Annex 2.  

 

3. RECOMMENDATIONS FOR THE INTER-AGENCY TEAM 

Distilling participants’ recommendations from the debriefing session and synthesizing this with facilitators’ 

suggestions, the following recommendations are made to the RC and DMT, Government, OCHA and Cluster 

Lead Agencies, and other humanitarian partners in PNG.  

 

3.1 To the DMT and the wider humanitarian community 

• Given the frequent occurrence of disasters in PNG, inter-agency planning processes are an important 

component of preparedness. The DMT should engage in renewed inter-agency contingency planning, 

using the latest Emergency Response Preparedness (ERP) methodology and guidance.  

• Similarly, all cluster leads should review and update individual cluster response plans.  

• Preparedness planning events should take place on an annual basis, if possible, with support, from 

agencies regional offices and/or headquarters. The DMT should reach out to other humanitarian actors 

and work on an annual/biannual program for simulation exercises, including military events. This would 

allow sufficient time and space for logistical arrangements to be made for these activities.  

• The humanitarian community should aim to integrate the role of the military in future simulation 

exercises. Similarly, the military is encouraged to increase the role of civilian and humanitarian partners 

in their forthcoming events. The possibility of combined civilian and military simulation exercises 

should also be explored.  

• Representatives from all stakeholders (strategic to organizational) should attend future preparedness 

activities, including simulation exercises. 
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3.2 To the Government  

• The NDC and relevant line ministries should work with the DMT and cluster leads to ensure that there is 

greater harmonization of Government-led sectors and DMT-led clusters, while noting that not all 

clusters can be harmonized.  

• Clear procedures and SOPs are crucial to efficient emergency response. The National Disaster 

Committee should review the role of the Emergency Controller to ensure that there is a clear reporting 

line on humanitarian operations to NDC.   

• The NDC should continue building the capacity of provincial disaster coordinators by rolling out 

preparedness activities, including internal simulation exercises, to priority provinces.  

 

3.3 To the Resident Coordinator and OCHA  

• Recognizing the key role of the RC and DMT in providing strategic leadership, it is critical that the UN 

Resident Coordinator’s Office (RCO), in consultation with OCHA and UNDSS, host regular sessions to 

refresh the UNCT’s familiarity with disaster plans. This should include efforts to build the preparedness 

and response capacity of RCs a.i.  

• OCHA, as part of the RCO, should facilitate a contingency planning workshop to make sure that NDC 

and DMT, update the inter-agency Contingency Plan using the Emergency Response Preparedness 

planning (ERP) methodology. 

• OCHA should update the DMT contact list with e-mail addresses and phone numbers of all emergency 

focal points. Agencies should consider introducing functional, rather than individual, e-mail addresses 

and phone numbers.  

• Strong coordination and communication flows between the UN, international NGOs, national NGOs and 

the Government are essential to ensure effective preparedness and response efforts. The availability of 

information during the onset of a disaster response is critical. The RCO, in consultation with OCHA, 

should add a humanitarian web-portal to the UN web-site.  

• OCHA and the UN Communications Group, supported by the OCHA Regional Office, should update the  

Emergency Communications Strategy. 

 

3.4 To international NGOs  

• The NGO Network should consult the Heads of NGOs and review joint funding mechanisms to ensure 

greater collaboration and complementarity.  

• NGOs are often at the frontline of emergency response. NGOs should approach UNDSS to address joint 

emergency processes and ensure consistent information sharing of safety and security issues with all 

NGOs.  

 

3.5 To UN agencies 

• The UN Operations Committee, in consultation with the RCO, should ensure that all UN agencies have 

completed their BCPs. All agencies should share them widely before the end of 2014.  

• Recognizing that many actors in PNG focus on development projects, all agencies should appoint 

Emergency Focal Points, if not yet appointed.  
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ANNEXES 

1. List of participants 

No. Name Title Agency 

DMT Members  

1 Hemansu- Roy Trivedy UNDP Resident Representative and UN 

Resident Coordinator 

UNDP/ UN System in PNG 

2 Baba Danbapa Country Representative UNICEF 

3 Antonio Massella Head of Preparedness Response Unit OCHA Regional Office for Asia/Pacific, 

Bangkok, Thailand 

4 Hannes Goegele Humanitarian Affair Officer OCHA Regional Office for Asia/Pacific, 

Bangkok, Thailand 

5 Michael Arunga Information Management Officer OCHA Regional Officer for Pacific, Suva, 

Fiji 

6 Gerard Ganaba Humanitarian Emergency Affairs Manager World Vision 

7 David Shields Emergency Preparedness Coordinator CARE International in PNG 

8 Borger Laman  Caritas Australia 

9 Ken Shimizu Program Development Officer Food and Agriculture Organization (FAO) 

10 Simon Kafu Field Disaster Preparedness Officer International Organization for Migration 

(IOM) 

11 Agi Hoire Monitoring and Evaluation Officer International Organization for Migration 

(IOM) 

12 Ruger Kahwa Humanitarian Affairs Officer OCHA 

12 Caroline Thomas Coordination Consultant UN Resident Coordinator’s Office 

14 Hannah Gleeson Communications Officer UN Resident Coordinator’s Officer 

15 Mirwais Ramaki Operations Manager United Nations Development Programme 

16 Vini Talai Humanitarian Affairs Analyst OCHA, PNG 

17 Fiona Tsikula Admin Assistant OCHA, PNG 

18 Jeidy Paul Driver OCHA, PNG 

19 Wep Kanawi Acting Secretary General/ National Chairman  PNG Red Cross Society 

20 Miriam Kamaso Program Manager PNG Red Cross Society 

21 Michael Sembenombo Program Officer, Disaster Management PNG Red Cross Society 
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22 Warren Dagen Communications  Officer PNG Red Cross Society 

23 Helen Amnol Field Officer International Committee of Red Cross 

24 Debbie Kuperson Supply Chain Officer UNFPA 

25 Cathy Patuvii Education Officer UNICEF 

26 Hennie Kama Child Protection Officer UNICEF 

27 Dr. Mohammad Salim Reza Technical Officer World Health Organization (WHO) 

28 Alois Pen Nomenda Security Officer World Vision 

29 John Murray Security Manager World Vision 

30 Jasper Touna Humanitarian Emergency Affairs Coordinator World Vision 

31 Schola Waipo Human Resource Officer World Vision 

Government 

1 Duti Pae Provincial Disaster Coordinator Central PDC 

2 James Pepa Provincial Disaster Coordinator NCDC 

3 Janet Konabe Provincial Disaster Coordinator Manus PDC 

4 Michael Lamusan Provincial Disaster Coordinator New Ireland PDC 

5 Clement Filfi Provincial Disaster Coordinator Sandaun PDC 

6 Martin Pat Provincial Disaster Coordinator Southern Highlands PDC 

7 Emmanuel Yeina RSPMA, Southern Region Department of Education 

8 Leo Ovia Station Commander PNG Fire Service 

9 Ben Kapa Disease Surveillance National Department of Health (NDoH) 

10 Martin Mose Acting Director PNG National Disaster Centre 

11 Andrew Oaego Assistant Director, Operations PNG National Disaster Centre 

12 Philomena Emilio Training Officer PNG National Disaster Centre 

13 Patronilla Tarur Acting Secretariat Officer PNG National Disaster Centre 

14 Lusete Mana IT Officer PNG National Disaster Centre 

15 George Enai Operations Officer PNG National Disaster Centre 

16 Major Pala Gumu Liaison Officer PNG Defence Force 

17 Major John Bindie Liaison Officer PNG Defence Force 

18 Billy Yomba Operations Officer PNG National Disaster Centre 
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19 Thomas Ninkama Assistant Research Officer PNG National Disaster Centre 

20 Laim Moses Executive Engineer Department of Works 

21 William Kupe Principal Policy Officer Department of Works 

22 Kenny Iveke Team Leader, Occupational Health & Safety PNG Power Limited 

Donors 

1 Dave Buller Lieutenant Colonel, SO1 Operations  Australian Defence Staff 

2 Isolde Macatol Second Secretary, Disaster 

Management 

Australian High Commission 

3 Adrian Longmuir Security Australian High Commission 

4 Aina Rupert Consular Affairs Australian High Commission 
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2. Recommendations matrix 

 

# Recommendation Action needed Timeline Lead agency /responsibility Others involved 

 The DMT should engage in renewed 

inter-agency contingency planning, 

using the Emergency Response 

Preparedness Planning (ERPP) 

methodology.  

Revision of the inter-agency Contingency Plan Q1/2015 RCO/OCHA DMT agencies 

 All cluster leads should review and 

update individual cluster response plans.  

Revision of cluster specific Contingency Plans Q1/2015 Cluster Leads Cluster members 

 Preparedness planning events should 

take place on an annual basis, if 

possible, with support, from Agency’s 

Regional Offices and/or Headquarters.  

Annual simulation exercise 

 

2015 

 

OCHA 

 

DMT 

 

 The DMT should reach out to other 

humanitarian actors and work on an 

annual/biannual program for simulation 

exercises, including military events. The 

humanitarian community should aim at 

integrating mutual components and at 

combining civilian and military 

exercises.  

Biannual plan of simulation exercises, 

including, joint civilian/military simulation 

exercises 

Q4/2014 OCHA DMT, PNGDF, ADF 

 Representatives from all stakeholders 

(strategic to organizational) should 

attend future preparedness activities, 

including simulation exercises. 

Increased participation at preparedness events 2015 DMT DMT 

 The NDC and relevant line ministries 

should work with the DMT and cluster 

leads to ensure that there is greater 

harmonization of Government-led 

sectors and DMT-led clusters.  

Harmonization of sectors and clusters Q1/2015 NDC/OCHA DMT, Cluster Leads 

 The National Disaster Committee 

should consider appointing the NDC 

Director as the Emergency Controller, 

Clarification of the role of the NDC Director 

and the Emergency Controller 

2015 NDC  
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when needed.  

 The NDC should continue building the 

capacity of provincial disaster managers 

by rolling out preparedness activities, 

including internal simulation exercises, 

to priority provinces.  

Increased preparedness capacity building in 

priority provinces 

2015 NDC PDCs, OCHA 

 Recognizing the key role of the RC and 

DMT in providing strategic leadership, 

it is critical that the RCO, in 

consultation with OCHA and UNDSS, 

host regular sessions to refresh the 

UNCT’s familiarity with disaster plans. 

This should include efforts to build the 

preparedness and response capacity of 

RCs a.i.  

Regular sessions to refresh the UNCT’s 

familiarity with preparedness plans.  

Build the preparedness and response capacity of 

RCs a.i. 

Every six months 

 

 

RC UNCT 

 OCHA, as part of the RCO, should 

facilitate a contingency planning 

workshop to make sure that NDC and 

DMT, update the inter-agency 

contingency plan using the Emergency 

Response Preparedness Planning 

(ERPP) methodology. 

ERPP workshop Q1/2015 OCHA DMT 

 OCHA should update the DMT contact 

list with email/phone numbers of all 

emergency focal points. Agencies 

should consider introducing functional, 

rather than individual, emails/phone 

numbers.  

Updated DMT Contact List Q4/2014 OCHA DMT 

 The RCO, in consultation with OCHA, 

should add a humanitarian web-portal to 

the UN web-site.  

Humanitarian web-portal Q4/2014 RCO OCHA 

 OCHA and the UN Communications 

Group, supported by the OCHA 

Regional Office, should update 

Emergency Communications Strategy. 

Updated Emergency Communications Strategy Q1/2015 OCHA RCO 

 The IDC should consult the Heads of Joint fundraising strategy Q4/2014 IDC  
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NGOs and review joint funding 

mechanisms and opportunities to ensure 

greater collaboration and 

complementarity.  

 NGOs are often at the frontline of 

emergency response. NGOs should 

approach UNDSS to address joint 

emergency processes and ensure 

consistent information sharing of safety 

and security issues with all NGOs.  

Improved NGO safety and security procedures Q4/2014 World Vision UNDSS 

 The UN Operations Committee, in 

consultation with the RCO, should 

ensure that all UN agencies have 

completed their BCPs. All agencies 

should share them widely before the end 

of 2014.  

Revision of BCPs Q4/2014 UN Operations Committee UNCT 

 Recognizing that many actors in PNG 

focus on development projects, all 

agencies should appoint Emergency 

Focal Points, if not yet appointed.  

Appointment of Emergency Focal Points Q4/2014 UNCT  

 


